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DISTRICT: 
 
Obion County Schools 

 

Safe Return to In-Person Instruction 
and Continuity of Services Plan 

 

 

The Elementary and Secondary School Emergency 

Relief 3.0 (ESSER 3.0) Fund under the American 

Rescue Plan (ARP) Act of 2021, Public Law 117-2, 

enacted on March 11, 2021. ARPA ESSER Funding 

provides a total of nearly $122 billion to states and 

local educational agencies (LEAs) to help safely 

reopen  and  sustain  the  safe  operation of 

schools and address the impact of the 

coronavirus pandemic on the nation’s students. 

In addition to ARP ESSER Funding, ARP includes 

$3 billion for special education, $850 million 

for the Outlying Areas, $2.75 billion to support 

non-public schools, and additional funding for 

homeless children and youth, Tribal educational 

agencies, Native Hawaiians, and Alaska Natives. 

LEAs must develop and make publicly available a 

Safe Return to In-Person Instruction and Continuity 
of Services Plan that meets the following 

requirements within 30 days of receiving ARP 

ESSER allocation. If an LEA developed a plan 

before ARP was enacted that does not address 

the requirements, the LEA must revise its plan no 

later than six months after it last reviewed its plan. 

All plans must be developed with meaningful 

public consultation with stakeholder groups (i.e., 

families, students, teachers, principals, school 

and district administrators, school leaders, other 

educators, school staff, advocacy organizations 
representing student groups). The consultation 

process must include an opportunity for input and 

meaning consideration of that input. ARP ESSER 

plans to be in an understandable and uniform 

format; to the extent practicable, written in a 

language that parents can understand or, if not 

practicable, orally translated; and upon request by 

a parent who is an individual with a disability, 

provided in an  alternative  format  accessible to 

that parent. All plans must be made publicly 

available on the LEA’s website  and  published on 

the Tennessee Department of Education’s 

(department) website within thirty (30) days. 

Please note that LEAs need to update the Safe 

Return to In-Person Instruction and Continuity of 

Services Plan at least every six months through 

September 30, 2023, and must seek public input 

on the plan and any revisions, and must take such 

input into account. All revisions must include an 

explanation and rationale of why the revisions 

were made. 
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Consultation with Stakeholders 

Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful 
consultation with stakeholders, including, but not limited to: 

i. students; 

ii. families; 

iii. school and district administrators (including special education administrators); and 

iv. teachers, principals, school leaders, other educators, school staff, and their unions. 

v. tribes; 

vi. civil rights organizations (including disability rights organizations); and 

vii. stakeholders representing the interests of children with disabilities, English learners, children 

experiencing homelessness, children and youth in foster care, migratory students, children who are 

incarcerated, and other underserved students. 

 

 

Provide an overview of how the public stakeholder input was considered in the development of 
the LEA’s plan for ARP ESSER funds. 

 

  3 How did the LEA compile feedback during the open comment period for the ARP Plan? 
 

  1   

  2   

 

In planning for the use of ARP ESSER funds, the LEA will hold public meetings, gather feedback from 

interest groups through a survey, group conversations, meetings with stakeholders. Information will be 

shared on the individual school social media pages, as well as the Obion County School’s website. Calls to 

stakeholders will                 be made to direct them to the information and survey. Information will be disseminated 

through local radio and print media for feedback. Obion County School representatives will speak at local 

civic organizations to share plan and gather feedback.  They will also talk with stakeholders and gather 

feedback for input in the district plan.  Throughout the pandemic, Obion County Schools representatives 

and local health department officials have communicated to determine needs for the safe return to school of 

our students. 

 

Information gathered from stakeholders, including our local health department, has allowed us to identify 

needs and rank needs in order of importance. This ranking has been used to prioritize spending according 

to need. Stakeholders were clear in their agreement that reducing class size by adding ten teachers to 

address learning loss was a priority, as well as adding a social worker to address mental health issues, an 

ESL teacher to address the growing English Language Learner population and a technology assistant to 

help keep the devices purchased for students in proper working order in case of quarantine and distance 

learning needs.  Upgrades to the buildings were also a priority to improve the air quality for students and staff 

in response to COVID-19.  With federal and state monitoring of funds allocated, it was also a priority to add a 

fiscal manager, as well as a Federal and State Grants Administrator, to manage, maintain and report proper 

use of funding. 

 

A Microsoft Teams survey form was used to gather feedback and notes were taken during meetings so 

that open comments were noted and used in consideration in the development of the LEA's plan for ARP 

ESSER funds. Meetings with school administrators and supervisors were held to review responses and 

devise a plan with stakeholder input as a guide to address learning loss due to COVID-19. 
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  4 How was the input considered during the open comment period time? 
 

 

 

 

 

Safe Return to In-Person Instruction 

Describe to the extent to which the LEA has adopted policies and a description of any such 
policies on each of the following health and safety strategies: 

• universal and correct wearing of masks; 

• physical distancing (e.g., use of cohorts/podding); 

• hand washing and respiratory etiquette; 

• cleaning and maintaining healthy facilities, 

• including improving ventilation; 

• contact tracing in combination with isolation and quarantine; 

• diagnostic and screening testing; 

• efforts to provide vaccinations to educators, other staff, and students, if eligible; and 

• appropriate accommodations for children with disabilities with respect to health and safety policies. 
 
 

 

Director of Schools, Timothy Watkins, was present to answer questions and address comments during the 

public meeting. Assistant Director of Schools, Dr. Greg Barclay, attended civic organization meetings to 

share and gather information from stakeholders.  Mr. Watkins has also been in contact with our local health 

department to gain insights on needs. The information was reviewed during planning sessions with the 

school administrative teams. Input was identified and strategic planning for funding use was considered as 

it addressed learning loss due to COVID-19. 
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Obion County Schools developed a four-phase health and safety strategies plan for reopening of schools. 

Students are trained on the correct wearing of masks which includes hand washing before putting a mask on 

and properly fitting the mask to the face covering the nose and mouth.  Depending on the phase our District 

is in for reopening, students can go from having to wear masks to them being recommended.   

Physical distancing is encouraged where at all possible in our buildings.  When students are in groups 

requiring close contact, they are encouraged to wear masks.   

Training on respiratory etiquette is conducted with students which includes covering your mouth and nose 

when coughing or sneezing, use of tissues and throw them away appropriately, and washing of hands or 

using hand sanitizer after touching face or nose.  Each school has signs posted in or near restrooms to 

remind students of hand washing and respiratory etiquette.   

Custodians have increased cleaning times during the school day by wiping down doorhandles and areas 

students have touched on a regular basis, as well as spraying disinfectant on carpeted areas in the evenings 

to maintain healthy facilities.  

In order to improve ventilation in each of our schools, filters have been replaced and new HVAC systems are 

scheduled to be purchased to improve air quality.    

CDC guidelines for contact tracing in combination with isolation and quarantine are followed as directed.  

Within the district, classroom seating charts, classroom rosters, bus seating charts, cafeteria seating charts, 

and athletic rosters are updated on a regular basis.  When a case is identified, nurses and/or administrators 

in each school use provided seating charts and rosters to develop a list of students who have been in close 

contact with that case.   Parents are notified and given instructions for quarantine and isolation protocols for 

their child.  Our Director of Coordinated School Heath, Chastity Homra, is given a list of quarantined students 

with contact information and she provides this to our local health department.   

Obion County Schools has a nurse in every school.  Nurses are responsible for diagnostic and screening 

testing.  If a child is exhibiting symptoms, the school nurse contacts and a parent.  We have the ability with 

parent permission, a child can be given a COVID test by our school nurses.  

In conjunction with the Obion County Health Department, vaccinations have been made available to 

educators, staff and students as allowed at this time.    

Appropriate accommodations for medically fragile and students with disabilities have been made available, 

including but not limited to: having materials specifically for individual students so no students sharing  

supplies; seating spot markers on carpets, in classrooms and in cafeteria so students remain socially 

distanced; plastic divider shields on tables to allow for group work; special classes to keep class sizes 

small; and doctor’s notes allow for some medically at-risk students to be provided distance learning. 
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Continuity of Services Plan 

How the LEA will ensure continuity of services including but not limited to services to address 
the students’ academic needs, and students’ and staff social, emotional, mental health, and 

other needs, which may include student health and food services. 
 

  6   

 

Obion County Schools will ensure continuity of services for in-person instruction where at all possible. 

For those students medically at-risk, virtual services may be allowed. Students and staff will have social, 

emotional, mental health and other needs met by counselors, school social worker and community 

services as needed. Food service will also be provided as needed. 
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